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Let’s get to know
Febrinda Galuh Kirana

Training Coordinator <4~ Event Crew <+

( Sales Admin Intern +> C Education Coach +>

People Analyst & +

Consultan Manager

Human Capital practitioner with 2 years of relevant experience, specializing in
Learning & Development, Training Coordination, and Talent Acquisition. Skilled in
HR analytics, data analysis & visualization, HRIS management, learning development,

and talent management, with a track record of driving 90%+ engagement, with
UPN “Veteran” Jawa Timur supporting experience in Sales & Marketing and Event Management.
2022 - 2026 Demonstrated ability to manage multiple responsibilities, coordinate with diverse
stakeholders, and maintain accuracy in fast paced environments. Committed to
delivering high quality work, embracing continuous learning, and contributing to
organizational success.

Management




Certification

Competency Certification for Heads of
Human Resources Recruitment and
Selection Departments
(LSP UPN “Veteran” Jawa Timur,
August 2026)

Job description

KPIs and measurement standards
Job postings

e Recruitment and selection
Onboarding program

-

Certificate of Recognition

is presented to

Febrinda Galuh Kirana

Has successfully completed the

On-The-Job Training Program
From 20 Januari 2025 to 19 July 2025

Dita Anindra Vashti
Human Resource & Training

Sales Admin Internship
Certificate at Oakwood Hotel

& Residence Surabaya

O

Oalvood
HOTEL K RESIDENCE
SURABAYA

STATEMENT LETTER

We congratulate Febrinda Galuh Kirana from UPN Veteran Surabaya for
her success in completing On-The-Job Training period with Oakwood
Hotel & Residence Surabaya for this past 6 months in the position of Sales
& Marketing Department - Sales Admin.

Febrinda Galuh Kirana has applied her knowledge, help us and show her
passion in this field very well. With this letter we attach his performance
evaluation behind.

We really appreciate for your particisation in helping and learning with
us.

We look forward for your success in the futursl
bd > future!l

e Sales administration and reporting
Digital marketing support

Product presentation

e Oracle Hospitality Suite8

Banquet Event Order (BEO)



Toolset

SALES & MARKETING

Toolset

HUMAN RESOURCES




Work

PT Surabaya Teknika
Cipta Konsultan

Training Coordinator

As a Training Coordinator, | supported the end-to-end
execution of a BUMN training project, including
participant coordination, program administration, trainer
support, and on-site event operations.

Training Program Event & On-site
Coordination Training Management

Training Logistics Training Needs Analysis +
Management (TNA)

Training Curriculum & +
Management Material Support

Learning Evaluation <4~

TRAINING

TEKNIK INTE
INTEROGAS] "W &

445A PURNABAKT| ENTREPRENEURSHIP
Bisnis Frozen Food

PN Perar Fomdacn, 30 kel - 03 3l 2026

Provided by ; STC Konsulon



Internship

Oakwood Hotel and
Residence Surabaya

Sales Admin Intern

Supported daily sales and marketing operations through
client coordination, sales administration, reporting, and
hotel product promotion, while contributing directly to
revenue generation and business development.

Sales Reporting and + Oracle Hospitality +
Data Tracking Suite8

Banquet Event Order Hotel Product
Management Presentation

Digital Sales & Social Telemarketing and +
Media Promotion Direct Selling

Corporate Account +

Management

Telemarketing




Organization

AIESEC.5¢}

AIESEC in Surabaya

People Analyst & Consulting Manager

| got the opportunity to have the leadership experience
here by being Talent Analytics Team Leader and also
leading 2 staffs.
This role allowed me to enhance my skills in database
management, HR analysis, and spreadsheets formula

HR Information System + People Development +
Management & Talent Management

Applicants Tracking Data Reporting & +
System (ATS) Visualization

Database Management Tracking

HR Data Analytics +

Performance and Performance & KPI +>




+lc job description

TALENT DEVELOPMENT TEAM
MEMBER

TALENT AMALYTICS TEAM LEADER

4.1 TM Strategy

1 Bxecuting MX standards

2 Handling AIESEC in Surabayaintersite

3. Provide the lezrning opportunities and space for member (Berrles)
4 Mionitoring LEC Plan

5. Handling Mewie Probation

&, Handling Member's Onboarding Class

7. Handling Succession Class

2. Handling Members ttendance tracker

7 Handling TM Clinic System

1 Executing MX standards

2 Miaking HR Report

3 Handiing AIESEC in Surabaya Datshass
4, Do T Visit and Calibration Meeting

5 PDP Tracking

& Data talent Insight

7. EXPA Management. especizlhy membership assignment & ATS Systems
8. HR15 {Human Resources Information System)

% of Crveral] MX Standards Implementation
%% of LEC Plan implementation

#of Bhattara Edu Series done

# of DCCC edu conducted

# of AIESEC in Surabaya Intersite rebranding done
% of Members' attendance in LO"MC Agenda
% of Members Satisfaction towards BERRIES
& of TTI Conducted

 of Newie Probation Conducted

# of Engasement Planning conducted

% of satisfaction members of Thi Clinic

¥ of Orverall MX Standards Implementation
# of Calibeation Meeting Conductsd

# of TM Wisit Conducted

% of HR Beport Submission

#of TM Bulletin created

# of Engagement Planning conducted

Use this template to make strategies after you have done OKR building and goal setting

Total Goal Achisvement

12 HR Reparl
Tracking
100% Submission
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FEmR Tracking System

T Data Canlet T

% HnR System Creatsg

b e

LEVE Tht, HEM

B8 of Cwerall MX Standards Implementation
0% of LEC Plan Implementation

12% of Bhattara Edu Series done

4z of OC/0C edu conducted

2# of AIESEC bn Surabaya Intersite rebranding done
BO% of Members’ attendance in LO/MC Agenda
B5% of Members Satisfaction towards BERRIES
1005 of TT) Conducied

10050 of Mewie Probation Conducted

2# of Engagement Planning conducted

900 of Members' satisfaction towsrd TM Clinic

B0%% of Owerzll MX Standards Implementation
&# of Calibration Mesting Conducted

288 of TM Visit Conducted

1005 of HR Report Submission

A% of T™ Bulletin created

2# of Engagement Planning conducted
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Job Analysis, KPl and OKR
Developed and analyzed 10+ job

descriptions and KPIs to align team roles
with organizational goals and improve
accountability.




pf JOIN AIESEC OC Recruitment 24.25 GForm (Responses) 8 # )

it View Intert Formal Dats Tools Extensions Help
S F " - 8 0, mw Dl v (=[W[¥I B TS A MR e
FOURTH STEP - MOTIVATION BASED ON = - ]

QUESTIONS @,

Talent Sourcing

3000+ potential candidates reached

758 beiina ool Guianec Brglts s Cabradl | briges st i 11 skl

53033 Inlnsaslachubeiesee Lafusa Aok Chandrinhi Wissanalachh(labeie: haddcs

Recruitment and Selection
400+ candidates interviewed, 85% successfully
matched with organization needs

AIESEC Funnel Guideline [FFTd| +# m &

Edit View Insert Format Slide Arrange Tools Help

Applicants

& Fit

s 2B = Rk Tr

C_)J N + [E Background Layout Theme Transition

Lead's EXFAID
Interview WORKLOAD

Medium Muhaommad Nauvaldy COCIGV

Medium Anisah ainiyyah nabilah COCIGV

Medium Fefelia Carmelita Putri OCIGY

Medium Rina Rehmayati

Medium Micki Dewi

Medium Katring Mutiara Ayu Rosadi Applicants TI‘aCking sy Stem
Manage to update ATS after finished
the screening process

Guideline
20+ guideline managed




only edit the grey color cells, the colors are automated

B v

Team Leader -

lpersonai developmentplan| &
Febrinda Gaiuh Kirana
TA Team Leader
™

Bima Sokti Putra Yusuf
LCVP Talent Management

HR Tools tracking to ascertain LC conditions,

get early bird, and data validity S HbNG0s (eackng
Conduct TM Visit to provide data delivery to
each department on Q1 performance, # TM Visit Conducted

evaluation, and gratitude space.

Conduct calibration meeting for data delivery
TIPS: session of LC condition to EB and MBTL as
well as lead session and engagement space

# Calibration Meeting Conducted

CReate bulletins regarding LC conditions over
the past 3 months and post them on Nirvana's
Instagram (synergy with IiComm)

Attending LC2LC for sharing, brainstorming,
and networking with AIESEC in Bandung

Arbamd DEN revmrm Fae annemsiatinm seel

% Quarter Bulletin Created

# LC2LC Attended

Personal Development Plan
90% improvement in individual development

progress through monthly task tracking, KPI
monitoring, and structured personal
development planning.
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Personal Goals Setting
90% improvement in candidate—company
fit through psychological assessment, DISC
profiling, and personalized learning &

career goal setting.




IGV TEAM PERFORMANCE IGV and LC Overall

PERFORMANCE TRACKER P —_—

| Bicy Bico
4 Fanruary 887 o3 '
March 824 2.1
4 BOX CATEGORIES COMPARISON pym 526 02 ||
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| BDMXSP

| BD MX IMPLEMENTATION
| W

|

|

(i Menths ED BD-5§ BD-0%
| s February 100% 100% 100%
|

i March 02.88% 100% 100%
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|
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|

| A

i
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|

Transformed raw HR data into meaningful insights

92%

87%

Improvement in
team engagement

85%

Increase in training
effectiveness

Increase in data
accuracy and
insight quality

Automated performance tracking system

95%

Improvement in
reporting efficiency

90%

Increase in KPI
visibility

85%

Improvement in
performance
comparison accuracy

2.3 Education Cycle Delivery | 6.2 Team Engagement | 6.3 - Team Performance 6.4 Team Development

1 I
0 I
0 L
0 s
on the scale of W s T T
satisfied are you with Team o D 'I'H !—M‘ = = =
Engogement spaca within T e,
our feam spechically’ 'd 1 E‘_EBI )
rrrtt 20 BO2%
o 42 37.B45%
r a 42 37B4%
B RECFLAGS ([l FUTURE LEADCRS [ PROFC SIOMAL TALEMT
LPS CHART iy =
) FINDINGS
[ scormots The number of B378 in LPS has reached a good point. Qur LPS
LP# 3 reaching almast B5% which means most of members are satisfied with
- leadership opportunities and they likely to promote AIESEC as a space
o to develop themselves and influence their leadership experience. By
pe— having this LPS. we can encourage members ta boost their NPS
£y ACTION STEP
i - Support member's performance by conduct engagement " |
activities . - IIEH
A Encourage members to take another opportunity (OC/CC) 2 s | | A
m 1 Give appreciation for members who achieved theirtargeted kPls | [ [ B
and help those members who havent achieved that
m o R
D - L




Volunteer and Event

PSSI (ASEAN U17 Championship
Guest Relation Officer

il

BBW I<:Big Bad Wolf) International
Book Fair ~

Cashier Bey. meeret Lk AN e




Collaboration Project

Danone Indonesia x
AIESEC in Indonesia

GESID (Generasi Sehat Indonesia)

1400 ambassador +
nurtured

105 school programs +>

delivered

Danone Indonesia

insight reach social
media GESID

Reached 80% <+
program
participation rate

CSR Project initiated by + ( Achieved 1.2 mio +

GESID

GENERASI SEHAT
INDONESIA DANONe

ONE PLANET. ONE HEALTH

|
NATIONAL GATHERING 2024

“Generasi Sehat Bebas Anemia,
Bersama untuk Indonesia Maju”




Collaboration Project

Schoters by Ruangguru x
AIESEC in Surabaya

Schoters Market Crew

1000+ participants +>

5+ insightful speakers +>

SWAF (Study and Work +
Abroad Festival) 2024,

10+ booth +>

organized by Ruang
Guru in collaboration
with AIESEC

15+ mentors +>
90% customer +>

satisfaction

YO YA YaYS




Thank
you.

m Febrinda Galuh Kirana

' rindaakiranal7@gmail.com

(9 081226671287
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